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SPF 1.1 – Strategic  

Strategic as a qualifier implies competition and resilience.  

SYNOPSIS 

Competitive advantage  

Careful planning, foresight, and resilience 

 

Competitive advantage  

The term "strategic" refers to a calculated, intentional approach 

designed to secure a specific advantage, often in a competitive or 

adversarial context. Its origins are in the military, where strategy 

is the art of planning and directing overall operations to defeat an 

enemy or achieve a specific goal. This foundation in military 

planning has influenced how we use the word "strategic" in other 

areas, especially in organizational and business contexts. 

When an organization or individual acts strategically, they are 

not just responding to circumstances as they arise. Instead, they 

are carefully analysing the landscape, predicting potential moves 

by others, and devising actions that will place them in the 

strongest possible position.  

In the business world, "strategic" actions are often those that 

provide a competitive advantage by strengthening market 

position, optimizing resource allocation, or enhancing 

operational efficiencies in a way that makes it harder for 

competitors to keep up. For example, a company might make a 

strategic decision to enter a new market, launch an innovative 

product, or acquire another company to block a competitor's 

growth. Each of these actions is intentional and aims to increase 

competitive advantage, creating a win-lose scenario rather than a 

cooperative or mutually beneficial one. 
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Careful planning, foresight, and resilience 

While "strategic" often brings to mind competition and rivalry, it 

also carries positive connotations of careful planning, foresight, 

and resilience. A strategic mindset encourages individuals, 

organizations, and communities to think long-term, look ahead, 

and make informed decisions that will benefit them sustainably. 

This type of planning isn't only about winning or 

outmanoeuvring others but can also focus on creating lasting 

value, building strengths, and preparing for future challenges in a 

constructive way. 

In business, for instance, a strategic approach might mean 

identifying opportunities for growth that align with a company’s 

core values and strengths. By focusing on areas where they can 

make the most positive impact, organizations can contribute to 

their industry and serve their customers while also thriving 

themselves. For example, a company may decide to invest 

strategically in sustainable practices or innovative technology, 

not just to outpace competitors but to contribute to broader social 

or environmental goals. Strategic thinking in this sense is about 

creating solutions that are beneficial both for the organization 

and the community it serves. 

In personal development, a strategic approach to career or life 

goals involves setting clear, achievable steps to reach long-term 

aspirations. This might mean investing time in learning new 

skills, building a professional network, or creating a flexible plan 

that can adapt to changes. Strategic planning empowers people to 

be proactive about their futures and equips them to handle 

uncertainties. It encourages individuals to focus on their goals, 

make use of available resources, and position themselves to seize 
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opportunities, leading to a greater sense of purpose and 

accomplishment. 

Communities can also benefit from strategic planning in 

collaborative ways. When cities or organizations strategize to 

solve local challenges—like affordable housing, public 

transportation, or environmental resilience—they engage in 

careful planning that includes input from stakeholders and 

consideration for future needs. Strategic actions in these settings 

are often about building a foundation for long-term success, 

ensuring that initiatives can grow and sustain positive change 

over time. 

In essence, "strategic" thinking is about making informed choices 

today that set the stage for a successful tomorrow. It can mean 

aligning resources, time, and energy toward meaningful goals 

that bring long-term rewards. Far from being solely competitive, 

strategic planning at its best focuses on creating resilience, 

achieving sustainable growth, and unlocking potential for 

positive impact in ways that can benefit both the individual and 

the larger community. 


